




















































MEADOWBANK SCHOOL
ANALYSIS OF VARIANCE 2025

Vision                Embracing today, Shaping our tomorrow 
Mā te tiro whakamuri, e mārama ai te haerenga whakamua ki te anamatā; 'look to the past to understand your journey into the future'. 

Values

Aspirations ● Our students are thriving and confident, reaching their full potential through rich learning opportunities. 

● Our students are critical thinkers and creative problem solvers who courageously take action, positively contributing to the 
world around them. 

● Our community is connected and inclusive; our collaborative relationships strengthen the wellbeing of all.

Strategic 
Objectives:

Learning and Achievement (Education)
● Develop and empower our teachers to deliver a 

stimulating,  well-balanced education that reflects our 
aspirations and values.

● Challenge and support all our students to reach their 
potential through authentic rich learning experiences.

Community and Culture (Partnerships)
● Develop and maintain positive partnerships with parents, 

whānau and wider community with the purpose of enriching 
teaching and learning.

● Acknowledge and embrace community diversity in all aspects of 
our school.

 2025 
Initiatives:

 
1. Te Mātaiaho Curriculum, Maths and English align with 

MBS schemes and plan for implementation.

2. Professional Development focuses on pedagogical 
approaches that are based on best practice and are 
evidence informed.

3. Assessment tools implemented across Y0-6.

1. Te ao Māori views/perspectives reflected in the school’s 
governance and practices as relevant, alongside relationships 
developed with local iwi.

2. Community Communication provides parents with regular 
updates on the implementation of the new curriculum.



Output/Activity Who Target / Measurement End of Year Review
Planning, progressions and assessment for te reo Māori 
lessons track student progress from Y1-6.

- Resourcing
- Assessment schedule
- Weekly lessons delivered by specialist

MAC Cluster, 
Māori lead

- Increase the number of children in Year 
6 achieving Stage 2 on PAT ‘Te Reo 
Māori Assessment’

- Increase the amount of te reo used 
within everyday classroom interactions 
by teachers and students.

- Quality resources support delivery of te 
reo Māori programme

- End of year teacher quiz on everyday te 
reo Māori kupu/rerenga kōrero shows 
development

66% of Year 6 students achieved Stage 2. This is compared 
with 48% of Year 6 students in 2024.
41% of Year 6 students moved at least 1 stage from Year 
5-Year 6.
9% of Year 6 students achieved Stage 3-5. This is the first year 
we have had students achieve Stage 5.

School has invested heavily in additional classroom resources 
to support both the Māori specialist and classroom teachers 
to integrate te reo Māori into programmes and everyday 
interactions.

Engagement with te ao Māori initiatives continue to increase 
cultural capability and understanding of TOW of staff and 
Board

- Māori Achievement Collaborative
- ACCoS te ao Māori initiative

MAC Cluster, 
Māori Lead,
ACCoS EOY review shows movement into the 

‘Lifting Up’ or ‘Ascending’ Level of Poutama 
Reo Review

This year we used the ACCoS Poutama Reo review where the 
language is slightly different, ‘embedded’, ‘developing’, 
‘future focussed’. Our review shows a large number of 
embedded practices within the school with a continuous 
focus on the future and how we ‘support learners to develop 
the ability and confidence to talk about a range of things in 
the Māori language.’

Whānau and community informed of changes to curriculum 
delivery and assessment practices through a range of 
methods: 

- Meet the Teacher evening
- Newsletters
- Curriculum Workshops
- Authentic opportunities for sharing ‘Next Learning 

Steps’ 

SLT

Feedback from whānau in community 
survey remains high at 84.5% or increases.

80% of students attending more than 90% 
of the time by 2030.

2025 community survey shows 88.9% of parents feel well 
informed of changes to curriculum.

With the remaining curriculum documents being released in 
2026, community communication will remain a focus. 

See 2026 strategic and annual plans for further details. 

Reporting to parents is clear, concise and timely:
- New report template developed in consultation with 

parent working group to reflect new curriculum 
phases and progressions

- Parent-teacher interviews clearly communicate 
children’s progress against phases of learning and 
highlight next learning steps to parents

- Attendance strategy implemented and clearly 
articulated to community

SLT The delay in guidance from MOE in regards to reporting 
requirements meant an interim report template was 
developed for both mid and end of year reports. 
Achievement in all core curriculum areas was reported 
against the new curriculum statements. 

Attendance has averaged 79% of students attending more 
than 90% of the time  for the year to date compared with an 
average of 75.5% in 2024.

PARTNERSHIPS - ANALYSIS OF VARIANCE
Initiatives Term 1 Term 2 Term 3 Term 4

Te ao Māori views/perspectives 
reflected in the school’s 
governance and practices as 
relevant, alongside relationships 
developed with local iwi.

Formative/Summative 
assessments reviewed/trialled Formative assessments implemented EOY assessments Y1-6

Māori PAT for Y5/6 

MAC staff meeting MAC staff meeting

Poutama Reo self review Poutama Reo self review
Kapa Kāhui Matariki community celebration Te wiki o te reo Māori

School Hāngī

Community Communication 
provides parents regular updates 
on the implementation of the new 
curriculum.

Meet the Teacher                                     
                                                          PTI   PTI

Maths Curriculum Workshop English Curriculum Workshop

Parent working group established Community Survey

Report templates reviewed / 
developed               Mid-year reports                              End of Year reports

End of year review 

Although the legislative objective for the school  to give 
effect to the Treaty of Waitangi has recently been removed, 
we have continued with our strategic activities as planned.

Our Te Reo Māori Specialist has attended ACCoS networking 
sessions this year and even though ACCoS is finishing up, this 
group intends to continue to work together and network 
next year. 

We have continued our connection and PLD with the Māori 
Achievement Collaborate which will also continue next year 
(albeit a reduced number of hours as we embed the 
progress we have made over the last few years.) 



Output/Activity Who Target / Measurement End of year review…
Maths and English Curriculum implemented consistently across the 
school through the following mechanisms:

- Scheme updated
- Planning documentation reflects new curriculum language, 

content and aligns to scope and sequence
- Observations (formal and peer)
- 4 minute walk throughs
- Professional Growth Cycle
- PLG
- Modelling and co-teaching

SLT/ TL/PD 
facilitator

- SLT strategic reports to Board 
confirm progress against the 
milestones in plan.

- Planning aligned to phases of 
learning, progressions and scope 
and sequence.

The scheme has been updated to reflect the new curriculum, 
especially for Maths. There is still some further work to do for 
English and this has been picked up in the 2026 strategic plan. 

Observations, 4 minute walk throughs, Professional Growth 
Cycles and PLGs have all continued this year but have been 
focused around the new curriculum implementation. 

Modelling and co- teaching has continued, albeit not as often as 
in previous years. 

PD sessions focussed on implementation and delivery of new English 
and Maths Curricula

- Maths facilitator modelling/co-teaching
- The Learner First
- PLG
- MOE funded PD days (Maths and English)
- PD from MOE funded maths resource

SLT/ TL/PD 
facilitator

Survey shows an increase in teacher 
confidence/capacity to deliver the 
curriculum using the resources and 
pedagogical supports provided 
throughout the year.

Teacher confidence with new Maths curriculum (pre Oct 25 
update) was 97% of teaching staff somewhat to very confident. 
English curriculum confidence was 78% reflecting that the 
majority of work previously done in Maths.
The Learner First and MOE Maths PLD days took place as 
planned. The MOE PLD was overly focused on teaching to the 
year level so we needed to re-orientate our staff following these 
sessions. 
Oxford Maths books have been softly implemented in Yr 4- 6. 

Teachers use new assessment tools to align student achievement to 
new curriculum expectations. 

- PD on how to administer new assessment tools 
- Moderation 
- PAT PD

SLT/ TL/PD 
facilitator

- Formative and summative 
assessment tools align with 
phases of learning and are used 
consistently to support teachers 
to form OTJ

- Refine assessment overviews to 
reflect new practices and build 
continuity across Y0-6.

The Smart tool and the Year 2 Maths checks have not yet been 
released so we have not progressed this work as much as we 
had planned. 
We have however strengthened our observational assessment 
practices and have started reporting to parents on the sub 
strands within each core area. 
See 2026 strategic plan for further detail. 

PATs administered in Y3-6
Evaluation of end of year assessment approach.

Teachers Scale scores at BOY 2025 show 
average to above average level of 
progress

The Standardised Assessment Report at the start of the year 
demonstrated strong progress year on year, particularly in 
Maths.

LEARNING & ACHIEVEMENT -   ANALYSIS OF VARIANCE
Initiatives Term 1 Term 2 Term 3 Term 4

Te Mātaiaho Curriculum, Maths 
and English align with MBS 
schemes and plan for 
implementation.

MBS scheme statements for Maths 
and English pedagogical approach 
developed

Maths progress indicators 
absorbed into school scheme

English progress indicators 
absorbed into school scheme

PLG - maths curriculum 
implementation / student 
[progress and achievement

PLG x 2 PLG x 2 PLG x 2

Peer Observations Peer Observations Peer Observations Peer Observations

Professional Development 
focuses on pedagogical 
approaches that are based on best 
practice and are evidence 
informed.

TOD- PLD Maths Curriculum 
Implementation
Sue Pine modelling/co-teaching x 
2 days

Sue Pine modelling/co-teaching x 
2 days

Sue Pine modelling/co-teaching x 
2 days

MOE SL/Maths PLD MOE SL/Maths PLD

The Learner First PD The Learner First PD The Learner First PD The Learner First PD

Assessment tools implemented 
across Y0-6.

NZCER Professional Development - 
PAT data analysis and teacher 
workshop

New assessment tools 
implemented and moderated

BOY assessment data used to 
identify baseline against new 
curriculum expectations

Mid-year OTJ moderation End of year OTJ moderation

End of year review 

Staff have certainly become more familiar with the new 
curriculum documents and the documents are very much in 
use across the school. The late changes (October) to the 
curriculum documents were unexpected and are going to 
mean some recalibration for staff early next year
 
The release of the assessment tools (Smart and Year 2 
Checks) have been delayed and has meant that we have had 
to rely more on informal, formative observations for 
assessments - alongside our usual standardised tools of PAT 
and e-asTTle. 

Our Maths practice is reasonably consistent across the school 
now so we will shift into a period of embedding. 

The major focus next year will the English Curriculum and 
the implementation of the new assessment tools into both 
our classroom and schoolwide assessment practice and 
review. 

    



RAISING ACHIEVEMENT PLAN - 2025
Identify focus / 

Initial hunch
Evidence/Scan & 

focus
Understand the 

learners Plan for Learning Taking action Checking Presenting/Scaling

Collaborative Inquiry Focus - To refine and embed an effective pedagogical approach to mathematics  programmes

School wide actions Who Resources / Budget End of Year Review
Assessment Assessment for Learning principles refreshed for strategic 

use of ongoing assessment data and tools to inform 
teaching and learning.

Team Leads PLG
Team Leaders and teachers undertook PLD this year focussed on using the 
curriculum markers to notice and respond to learner needs. Reporting OTJs 
broke core curriculum areas into more granular strands. 

Assessment PAT data analysis for Maths in Year 3-6 used to inform 
teaching practice and ongoing teaching and learning. 
Supported through professional development with NZCER.

Y3-6 Teachers PD Budget / 
Staff meeting time PAT testing was conducted as per usual. Teachers undertook PLD with 

NZCER on effective PAT analysis at a classroom and individual  level. 
Assessment Align student progress to refreshed phases of learning Y1-6 Teachers PD Budget / 

Staff meeting time Student progress was tracked by breaking curriculum areas into the smaller 
strand areas. Year level markers were used more than phase as the 
curriculum ended up being more year by year than we initially expected. 

Pedagogy Identify focus students through achievement data and 
assessments. Through PLG group develop goals and 
strategies to support and accelerate progress, i.e. girls 
underrepresented in Well Above data

Y0-6 Teachers Staff meeting time
PLGs were used to inform class learning plans as well as teacher focuses 
for their own professional growth cycles. Many of the teachers focused on 
maths extension in the second half of the year.

Pedagogy Explicit instruction - model, practice, feedback modelled and 
implemented in classroom practice. Including structured 
lessons and outcomes, consideration of all needs and 
specific and actionable feedback.

Y0-6 Teachers Existing Staff
Some teacher modelling took place this year, particularly for new staff in 
maths. Teacher appraisal observations all gave specific feedback. 

Professional 
Development

Rch professional development builds teacher content 
knowledge and ensures a consistently strong pedagogical 
approach across the school: 

- NZC webinars, PLD days
- The Learner First PD
- PLG

Learner First / All staff Staff meeting time
Sue Pine was used to consolidate maths learning this year. MOE PLD 
providers were also used earlier in the year but their messages and 
approach proved problematic for our context (they encouraged a narrow 
focus on year level only) so we moved away from them later in the year.

Parent 
Partnerships

Whānau engagement through Maths workshops SLT / Maths Team $500
We undertook the maths parent session/ workshop as planned. This 
remains a focus for 2026. 

Achievement Responsive, flexible programmes of learning to shift the 
achievement of children not meeting expectation.

Y1-6 Teachers / Support 
staff

Collaborative time / 
staff meeting time Both in class and support programmes (as per learning support report) have 

supported children. 
Achievement A wide range of enrichment programmes continue to provide 

children with opportunities to extend their understanding and 
application of maths across a range of contexts.

SLT, STEAM teacher, 
Classroom Teachers

Maths Budget
Enrichment opportunities that existed prior have been maintained, other 
initiatives have either been strengthened or introduced. 

Baseline Data Achievement targets
Establish baseline data to reflect new 
curriculum expectations

While our achievement data reflects high achievement we recognise the subtle refinement of pedagogy to support continued 
success for all our students.

● Increase interest, engagement and motivation of all Meadowbank School learners in maths.
● Support and accelerate the achievement of students not yet meeting expectation.
● Increase opportunities for high achieving mathematic learners to engage in enrichment.
● Continue to close the gender achievement gap for high achieving students in maths.



 
 
 
 
 
 
 
 
 
 
 
 
 

Meadowbank School  
 

2025 Report on Progress and Achievement  
 

 
        
        Embracing Today, Shaping Our Tomorrow I Mā te tiro whakamuri, e mārama ai te haerenga whakamua ki te anamatā 



SUMMARY 
 
The 2025 progress and achievement report below highlights the academic progress in Reading and Maths from during 2025. This report reflects data from PAT assessments 
(from March 2024 and 2025). The achievement reflected in the PAT results highlights Meadowbank’s ongoing commitment to high quality education and fostering a 
supportive learning environment for all students. 
 
 
OVERALL TEACHER JUDGEMENTS 
 
Historically we have aggregated the ‘overall teacher judgements’ (OTJ). However with the curriculum changes this is no longer viable, with teachers now reporting 
achievement against each strand of each curriculum area of Reading, Writing and Maths.   The annual PAT testing provides us a rigorous and reliable assessment point to 
monitor the ongoing achievement and progress of our students. Anecdotally we see strong correlation between curriculum OTJ’s reported to parents reflected in and 
supported by  the PAT results. 
 
 
 
PROGRESSIVE ASSESSMENT TESTS  
 
Each year our children in Years 3-6 sit a range of standardised tests in March. These tests are called PAT tests, short for Progressive Assessment Tests. The tests have been 
redesigned over the last ten years but the norm reference allows us to compare our achievement with standard national levels over time. These tests are just one part of an 
overall assessment picture. The scores are based solely on that one test so we are very careful to balance these individual scores with a rich range of other assessment tools 
and teacher observations. 
 
Students receive a raw test score (e.g. 22 out of 40), which is converted into a scale. The process used to convert raw scores to scale scores takes into account the difficulty 
of the questions in the tests. Each scale covers all the year levels each test is aimed at, so an individual student’s progress can be tracked over time. As students learn more 
and move through the year levels, they should move up the scale. Once a raw score has been converted to a scale score, it is possible to compare a student’s achievement 
with the achievement of nationally representative groups of students at different year levels (known as national reference groups). 
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PAT DATA – MARCH 2025 
 

 
READING COMPREHENSION 

 

 
Reading Progress from 2025-2026 

 
 
 
 
Commentary: 
 

●​ Progress over time evident from Year 4-6 

●​ MBS scale scores all sit above national averages  

●​ Progress on scale score achieved year on year 

●​ MBS scale score averages are that of the year ahead nationally 

●​ 75% of our Year 5 & 6 students achieved above the median scale score of the 

national reference data 

●​ The average scale score for Year 6 is above the upper quartile of national 

reference data 

●​ This all indicates high reading comprehension achievement across all year 

levels 
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MATHS 

 
 

 
Maths Progress from 2025-2026 
 

 
 
Commentary: 
 

●​ MBS Maths achievement data continues to perform very highly as in previous 

years 

●​ Scale score progress for all year levels is noted as higher than average national 

reference data 

●​ All cohorts scale score average is that of the year above, with Year 6 average 

reaching the Year 9 average (57.8)  

●​ This all indicates high maths achievement across all year levels. 
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​MEADOWBANK SCHOOL​

​STATEMENT​​OF​​KIWI​​SPORT​​FUNDING​​2025​

​Kiwi​ ​Sport​ ​is​ ​a​ ​Government​ ​funded​ ​initiative​ ​to​ ​support​ ​student​ ​participation​ ​in​
​organised​ ​sport.​ ​In​ ​2025,​ ​Meadowbank​ ​School​ ​received​ ​total​ ​Kiwi​ ​Sport​ ​funding​ ​of​
​$13,264.16​ ​(excl​ ​GST).​ ​Funding​ ​was​ ​used​ ​to​ ​contribute​ ​to​​the​​significant​​contribution​
​The​ ​Board​ ​make​ ​in​ ​the​ ​form​ ​of​ ​a​ ​full​ ​time​ ​PE​ ​Specialist.​ ​Funding​ ​was​ ​also​ ​used​ ​to​
​purchase additional sports uniforms and gear.​

​The​ ​number​ ​of​ ​students​ ​participating​ ​in​ ​organised​ ​sport​ ​at​ ​the​ ​end​​of​​the​​school​​year​
​was​ ​over​ ​70%​ ​of​ ​Year​ ​1​ ​to​ ​6​ ​students.​ ​Meadowbank​ ​students​ ​participate​ ​in​
​extracurricular​ ​sport​ ​under​ ​local​ ​sport​ ​clubs,​ ​including​​College​​Rifles​​Rugby,​​Auckland​
​University​ ​Cricket​ ​Club​ ​and​ ​various​ ​Football​ ​clubs,​ ​and​ ​under​ ​the​ ​school​ ​banner​
​students compete in Netball, Flippaball, Miniball and Hockey.​

​Students are also encouraged to participate in Weet-bix Tryathlon and Top Schools.​

​Phil Toomer​
​Principal​



 

Good Employer Statement  
 

Compliance with Education and Training Act 2020 requirements to be a good employer for 
the year ending 31 December 2025. 

The following questions address key aspects of compliance with a good employer policy:   

Reporting on the principles of being a Good Employer 

How have you met your obligations 
to provide good and safe working 
conditions? 

Meadowbank School has and is compliant with the following policies and 
procedures:  

Health and Safety including digital safety  

●​ Up to date emergency procedures and plans and evacuation 
procedures  

●​ Specific planning and processes for EOTC activities  
●​ Duty of Care - see Policy and Registers  
●​ Risk management procedure 

●​ Health and Hygiene 

●​ Hazard and injury register  

Employment Policy  

Student behaviour management policy  

Worker engagement and participation  

Complaints Policy  

Wellbeing 

●​ Supportive and collegial work  environment 
●​ Access to EAP​

Ongoing conversation with all staff and support form leadership 
where needed  

Induction  

Staff induction pack is used for new members and schoolwide operating 
procedures remain live. 

What is in your equal employment 
opportunities programme?  

How have you been fulfilling this 
programme? 

We adhere to our EEO Policy and the range of procedures for employment.   

The Equal Employment Opportunities policy ensures that all employees and 

applicants for employment are treated according to their skills, qualifications, 

abilities, and aptitudes, without bias or discrimination. All schools are 

required by the Public Service Act to be “Good employers”, that is: 



●​ to maintain, and comply with their school's Equal Employment 

Opportunities policy, and 

●​ to include in the annual report a summary of the year’s compliance. 

Follow NZSBA and legislation processes with all appointments   

Advertise through the Ed Gazette permanent teaching position  

Encourage all shortlisted applicants to visit  

Use a compliant application form and process for all appointments  - We carry 
out verification of all documentation  

Follow up references are conducted 

We shortlist and appoint using a matrix based on current job description and 
appointment criteria if appropriate  

An annual assurance of compliance with this is with EEO policy or procedures 
is given to the board 

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

Follow NZSBA and legislation processes with all appointments   

Advertise through the Ed Gazette permanent teaching position  

Encourage all applicants and enable a pre visit  

Use a compliant application form and process for all appointments  - We carry 
out verification of all documentation  

Follow-up references are conducted 

We shortlist and appoint using a matrix based on current job description and 
appointment criteria if appropriate 

Appointment panels are selected to ensure suitability of the person and no 
conflicts of interest  

 

How are you recognising, 

−​ The aims and aspirations of 
Māori,  

−​ The employment 
requirements of Māori, and  

−​ Greater involvement of 
Māori in the Education 
service? 

Aim to give effect to Te Tiriti o Waitangi in all processes 

Follow EEO principles 

Provide for school visits prior upon application and build relationships  - 
Kōrero  

Offer the opportunity for whānau support at interviews, share pepeha and 
whakapapa links 

Facilitate conversations with whānau Māori and embrace their feedback 
around all aspects of te ao Māori, te reo Māori, matauranga Māori   

- have developed school wide Tikanga practises 

Have become a MAC school (Māori Achievement Collaborative) 

Include a Te Tiriti o Waitangi element in the employment questions 

Support with appropriate professional learning and culturally responsive 
development  

Employment criteria informed by whānau hui outcomes 

How have you enhanced the 
abilities of individual employees? 

Professional Growth Cycle – individual development and coaching 
opportunities  

Professional Development and Learning – Coaching and Mentoring within a 
school based system  



Varied professional learning and development programme 

Connection with development through the Kāhui Ako  

How are you recognising the 
employment requirements of 
women? 

Following the principles of EEO  

Conversations regarding return to work following parental leave  

Consider / facilitate flexible return to work plans following parental leave 
where possible 

How are you recognising the 
employment requirements of 
persons with disabilities? 

Through Health and Safety – ensuring that the school gives access to meet all 
staff and student needs 

Being open to adaptation as needed, e.g. car parks, accessibility  

 

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 
programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) Policy YES NO 

Do you operate an EEO policy?  ✓   

Has this policy been made available to staff?  ✓   

Has your EEO programme/policy appointed someone to coordinate compliance 
with its requirements? 

 ✓   

Does your EEO programme/policy provide for regular reporting on compliance 
with the policy and/or achievements under the policy? 

 ✓   

Does your EEO programme/policy set priorities and objectives?  ✓   

 


