
Meadowbank School 
Board of Trustees Meeting Minutes 

Wednesday 16 February 2017, 7pm 

 
Present: Rachel Murdoch, Bronwyn Steptoe, Tim Traviss, Peter Ayson, David Fehl, Derek Phillips, Sarah 
Valentine, Anna Thorburn 
  
Minute Secretary: Rachel Sutherland 
 
Apologies: Nil 
 

AGENDA ITEM 
PERSON TO 

ACTION 
BY 

DATE 

   
Adoption of Agenda 
Adopted with the following additions: 

 NAG 2: Serpell Exchange procedure changes 

 

 

 

Minutes of Previous Meeting 
Open minutes:  
Moved by Rachel that the minutes of the meeting of the Board of Trustees on 
Wednesday 14

th
 December 2016 be accepted as a true and correct record.  Agreed 

by Tim, seconded by Bronwyn, passed. 
Moved by Rachel that the in-committee minutes of the meeting of the Board of 
Trustees on Wednesday 14

th
 December 2016 be accepted as a true and correct 

record.  Agreed by Sarah, seconded by David, passed. 

 

 

 

 

 

 

Matters Arising 
Open minutes: 
WIP List reviewed.   

 

 

 

 

Principal’s Report 
Report taken as read.    
Code of Practice for International Students has been reviewed.  Only minor changes 
have been made.  Code of Practice for International Students has been reviewed. 

 

 
 

 

NAG 1:  Curriculum    

NAG 2:  Review 

School Docs 
This has been discussed with Senior Management.  It is a Term 1 goal.  The 
questionnaire will need to be completed by next meeting. 
 
Exit Interviews 
Viv & Keith have completed exit interviews.  We still have some teachers 
outstanding. Bronwyn to send Tim the link again.  Feedback will be provided at the 
next meeting.  Both reviews read very positively. 
 
Serpell Exchange 
This was discussed with Senior Management and they looked at what are the things 
we need to look at more closely.  The letter to parents did not focus on 
homesickness enough.  This will now outline the process that will be taken if 
homesickness occurs. 
It will also ask if there is any apprehension about your child going away and whether 
your child likely to get homesick.  We will ensure that parents understand the 
process that will be taken if homesickness occurs.  Child selection should ensure 
gender matching and try to make gender pairings with kids with similar interests.  
The Board would like to remove the reference to cultural pairing out of questionnaire.  
After selection and before the exchange, the school will check that contact has been 
made with host parents.  If parents have any concerns, they need to contact the 
school.  We will follow through a week later and ensure they are happy with the host 
family.  Contact details are to have at least two teacher contact numbers.  This will 
come in the initial letter.  Selection should be done at the beginning of Term 3.  
Teachers to review applicants before going into hat and express any concerns. 

 

 
 
Peter & SMT 
 
 
 
Bronwyn 

 

 

 



NAG 3: Personnel 

Staff report 

Everyone has come back well rested and are settled into new rooms.  Teams are 
working well together.  Every year level has collaborative teams.  Teachers are 
released together so they can plan collaboratively.   The timetable has been a juggle 
to create.  Jacqui Allen has been in for Teacher only day.  She focussed on the “why” 
we are doing this and very little on the “whats”.  It brought the team together 
especially with new teachers on board. 

Acting Principal Feb 20-28 

Peter off to Japan on Saturday.  In Peter’s absence Moira Blair will be acting 
Principal.   

 

 

 

 

 

 

NAG 4(a): Finance  

2016 Accounts 

Accounts are looking healthy – $253,895 surplus is a good outcome for the school.  
Funds for covered court are still to go out.  

2017 Budget  
Nothing to report until March accounts received in April.   
 
Grant Application Resolution:   
That the Meadowbank School Board of Trustees approves the application to 
community grants organisations to support the following: 
● new swimming pool covers 

● to assist low income families in equity funding for trips and activities 

● a structural cover to provide an all-weather court 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

NAG 4(b): Property 

Covered court progress 
We were led to believe we may not need a resource consent but do in fact need one.  
Also need a Geotech report.  These are underway.  We will need to look at when we 
build it. During the holidays at the end of term 1 is likely. 
 
Ministry Meeting 
Continual challenges with property project.  The Demand Analysis from Ministry is 
fundamentally wrong.  They think we should have 3 classes but will give us 4.  The 
more important thing is the money it is going to cost.  Their allowance is $3300 per 
square metre but quotes are currently pricing at over $8500 per m3.  This is based 
on market rates.  This has been peer reviewed.  They need to do a whole review of 
their design.  They had 4 options but 2 are now discounted. Option by swimming 
pool discounted due to height to boundary ratios.  Carpark option discounted due to 
being away from other classrooms.  They are in agreement that admin block needs 
to be done as well.  Time line is for classes to be ready for Term 1 2019.  Another 
meeting will be held late Feb/early March. Board to send through feedback to David 
re Demand Analysis and also option preference. Peter to provide feedback to local 
MP to give an update on progress.  Need to make point that school site is not all 
usable land. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All/Peter 

 

NAG 5: Health & Safety 

Health & Safety Committee 

Meeting has been held on 14
th
 February.  Lots of maintenance work has been 

completed over the holidays.  Glaziers coming to check some windows to ensure 
they are safety glass.  Ken will start to come H & S meetings going forward.   

 

 

 

 
Peter 

 

NAG 6: Administration 

BOT PLD 
Off the back of the survey from last year, it highlighted Board would like to gain a 
better understanding of student achievement.  NZSTA has courses available that are 
suitable. BOT to look at schedule of available courses and determine what they 
would like to attend.  

 

 

 
All 

 

NAG 7: School Charter 

As above 

 

 

 



Community 

Club Meadowbank 

Down $9000 mostly due to holiday pay in December.  We are having a look into our 
holiday programmes to ensure we understand the true cost of running them.  
Resolved issue with Olivia and have retained her.  Aimee+ is working well and 
overdue accounts are minimal. 

 
PTA Report 
Not a lot has occurred at present.  Hard to get traction at the beginning of the year.  
First meeting is in two weeks’ time.  The class co-ordinator system is not up and 
running yet so hard to communicate with parents.  Looking at holding a fun night next 
year to be held in conjunction with meet the teacher that would have food trucks and 
water slides.  New online shop communication coming out tomorrow for first sausage 
sizzle.  Election of new officers should be held at end of previous year or in the 
middle of the year so that we do not get this delay at the start of the year. Term 4 
should be used to set the foundations for Term 1.   
We are lacking committee members.  Sarah to provide alert to Peter tomorrow with 
regard to first meeting being Wednesday 1 March.  
 
Community Survey 
Rachel so circulate questions and report from 2016.  Feedback to be provided before 
next meeting so we can review questions and get survey out before end of Term 1. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sarah 
 
 
 
 
Rachel/All 

 

NAG 8: Analysis of Variance 

2016 Analysis of Variance – National Standards results 

We had discussion regarding the analysis of the results for 2016.  There is a lot of 
variation from one school to another.  Within our school we are very accurate.  Being 
part of the community of schools will ensure that everyone is more closely aligned.   

Target Students Goal: For 75% to move at least one national standard in one area.  
Years 5 & 2 met – the other years didn’t.   

Findings: 

 More children moved from At to Above yet the percentage went down. Analysis 
showed that this was a result of the large influx of ESOL students over the past 2 
years. 

 Pacifika students have continued to make significant progress. There has been a 
steady upward data trend since 2013. Could be attributed to the special 
programmes and improved relationships with our Pasifika community.   

 Asian student’s results have fallen. Big increases in Asian numbers could be a 
factor. 

For 2017  

 We will continue the Community of Schools.   
Target students will now be called Priority students (in line with MOE terminology).   

  

Correspondence  

 

 

 
In-Committee Items 

● 2 items 

  

Meeting closed at 9 pm 
Next meeting: Wednesday 22nd March 2017 at 7pm 

  

 

Action points from meeting   

Bronwyn to send Tim exit interview link Bronwyn  

Send David Demand Analysis feedback All  

To provide progress update on Property project to Local MP Peter  

Ensure Ken attend H & S meetings going forward Peter  

Look at NZSTA schedule of courses & determine courses of interest All  

Circulate Community survey questions for review & feedback Rachel/All  

 


