
Meadowbank School  
Board of Trustees Meeting Minutes  

Wednesday 13th December 2017, 7pm  
  
Present: Anna Thorburn, Rachel Murdoch, Bronwyn Steptoe, Peter Ayson, David Fehl, Derek 
Phillips, Sarah Valentine, Tim Traviss  
  
Minute Secretary: Derek Phillips  

  
Apologies: Nil  

  

AGENDA ITEM  
PERSON TO 

ACTION  
BY 

DATE  
Adoption of Agenda  

The Agenda was adopted with the following additions:  

 Drop off zone 

 Electricity supply contract 

 Two In-committee items  

  

  

  

Declarations of Interest  

Derek confirmed he had updated his interests in the Interests Register which is 
saved in the Dropbox folder.  Each other member of the Board of Trustees 
confirmed that their interests are as recorded in the Interests Register.    

    

Minutes of Previous Meeting  

Moved by Anna that the minutes of the meeting of the Board of Trustees on 
Wednesday 22

nd
 November 2017 be accepted as a true and correct 

record.  Seconded by Sarah, Passed.  

Matters Arising 

Derek to follow up with Ken Hannon regarding safety review. 

Communication Plan – to be worked on in February 2018. 

Exit interviews – Paula spoke to Peter but many questions did not apply to her 

role.  No one else has done the exit interview; Bronwyn to follow up. 

Covered Court – netting and lighting to be considered in February 2018 

Club Meadowbank policy – with Sheetal 

Health & Safety material – Anna to provide copies of seminar materials for 

February meeting. 

Storage of information – this has been discussed with staff.  Although there are 

filing cabinets, not all have keys and to digitalise is not a practical option.  

Peter/Bronwyn to investigate options to secure. 

Drain outside Rooms 30 and 31 – Peter spoken with Ken.  This will be 

addressed following end of school term. 

Swimming pool safety assessment – This has been completed and the report 

was presented to the Board. 

Consultation regarding school name – to be considered further in 2018 

Thermostat – to be taken down over the school holidays 

  

  

  

 

 

 

Derek 

Peter 

 

Bronwyn 

 

David 

 

Anna 

 

Peter/Bronwyn 

  



Strategic/Annual Plan  

No items for discussion. 

    

Principal’s Report  

The Report was taken as read.    

Peter spoke to the student numbers and noted that teacher appraisals have 

been completed 

Marianne Seward is leaving earlier than expected.  SMT is now considering 

how to cover her role and they believe they have a solution in the form of a job 

share.  Persons to undertake the job share to be confirmed tomorrow.   

Staff relocation grant and voluntary bonding scheme is no longer offered (under 

the new Government).  This will affect one teacher joining us in the New Year. 

Donations are down on last year, partly due to lower student numbers.  Peter to 

discuss with other schools their approach on donations. 

Budget – some further refinements being undertaken. 

Relocatable classroom – is nearly complete.  Alarm to be linked to school 

system.  Matrix are doing this tomorrow. 

Disabled park to be reinstated now the relocatable classroom work is nearly 

complete. 

    

NAG 1:  Curriculum   

National Standards Data 2017 

Peter presented the National Standards Data and noted that he is comfortable 
with the results.  This has been shared with the SMT and team leaders, and will 
be shared with teachers next year. 

The ACCOS goals were potentially overly ambitious. Peter noted some goals 
were achieved and others were close to being achieved. 

One aspect that disappointed Peter was the results for Pacific Island students 
which have been trending higher.  Peter noted an increase in the number of 
Pacific Island students which may be reflected in the results. 

It was noted that this will be the last review against National Standards.  There 
was discussion on how the School will manage the transition to a new form of 
assessment and the impact of this.   

  

  

  

  

NAG 2:  Review  

Strategic Plan  

The updated draft was tabled for discussion.   

Administration 

Paula Hollies has tendered her resignation.  Peter is in the process of recruiting 
for the role and has conducted two interviews.  This role will take the lead in 
newsletter, website, social media, links with FOMS (as the candidate has 
experience in social media).  Peter has discussed the role with Carlene who is 
happy with this. 

  

  

  

  

  

  

 

  

  

  

ERO  

Board Assurance Statement and Self-Audit CheckList and a copy of the last 

    



ERO report were provided to the Board.   

Peter and Anna attended a meeting with ERO. Anna summarised the key 
points from that meeting: 

 Our ERO visit will be the last week of term straight after Easter for 
assessment 

 Focus for ERO is equity and excellence; this acknowledges that not all 
students have equal access to excellence of equal access to outcomes 

 Noted in that meeting that if there is a breakdown in communication 
with ERO then this is to be flagged early in the engagement 

 There was discussion of acceleration of achievement, where lower 
achievers need to make accelerated progress to catch up to others.  
For special needs children that don’t need to catch up more than one 
year but teachers must define what is appropriate 

 BOT needs to consider the quality of governance, and what 
contribution the Board is making in terms of valued outcomes, eg are 
the resources put into ESOL effective, or are there other options? 

SMT have started preparing for the ERO visit.  SMT will come to the Board 
meeting in February to talk and answer questions. 

ERO will want to talk to the BOT at the beginning of the review. 

  
School Docs Term 4 Reviews  

Have been reviewed and no further changes sought.  School Docs will provide 
update based on feedback from all schools. 

  

 

  

NAG 3: Personnel  

Staff report  

Bronwyn passed on the staff thanks for the Christmas cards and the time that 

Board members had taken to personalise them. 

Staff had a send off for Marianne last week which was a nice farewell and 

Marianne was presented with a painting of Rangitoto as a leaving gift. 

Appraisals of teachers have been completed.  Peter is currently doing 

appraisals of office staff – Steph, Ken and Carlene. 

Staff year end function: Bronwyn noted there was a good turn out to Dr Rudi’s 

– 60 or so people and it was a good event.  Thanks to Pauline and Jane for 

planning. 

Lauryn Buchanan has been appointed as Year 1 team leader (fixed term 

position) following Marianne's departure.   

  

  

  

  

  

NAG 4(a): Finance   

November Accounts  

The report was noted as read.  Based on the current position it looks like we 

will finish the year ahead of Budget. 

Electricity and Gas – we engaged Powerswap to broker a new arrangement.  

Powershop recommended we enter into a three year contract with Genesis 

Energy.  As part of this review, it became apparent that a refund of 

approximately $10k is due (as a result of drop off of beneficial rate due to solar 

panels and battery installation).  David asked if we were exposed to spot 

pricing – to be checked. 

  

  

  

  

  

 Derek 

  

  



2018 Budget 

Peter provided an updated draft of the Budget to the Board for consideration.   

Donations – Noted we have delivered a positive surplus this year.  Budget is for 

a surplus again next year.  Peter raised concern of an increase in donation 

amount.  Following discussion the Board resolved to retain the donation (rather 

than accept the Government's offer of $150 per student).  The donation will be 

kept at $490 with a discount for early payment.   

A couple of small changes will be made to the Budget, and the updated Budget 
will be recirculated.  The Budget is to be approved at the February meeting and 
needs to be sent to the Ministry by 1 March 2018. 

 Grant Application Resolution:    

That the Meadowbank School Board of Trustees approves the application to 
community grants organisations to support the following:  

 to assist low income families in equity funding for trips and activities  

 playground developments  

   

  

  

  

NAG 4(b): Property  

BOT Relocatable  

There is a meeting of the MOE investment committee tomorrow and the senior 

side classroom/admin block project will be discussed.  Top up funds have now 

been officially confirmed.  This should aid the go ahead of the building. 

Bridge to be repaired and resealed over the summer holidays. 

David to send the 10 year property plan in January 

Upgrade of Rooms 3, 4 and 5 will also be completed over the holidays, with 

contractors in from 3 January.   

  

  

  

  

  

  

David 

  

NAG 5: Health & Safety  

Health & Safety Report  

 Report tabled 

Lockdown completed and no issues arising.  It was noted that students were 

well prepared 

There was discussion regarding the drop off zone.  AT to be requested to 
attend first 2 weeks of term.  Peter to include a note in the newsletter regarding 
the use of the drop off zone.  Peter to request Constable Gordon to plan for 
beginning of next year.   

  

  

  

  

  

 Peter  

  

  

NAG 6: Administration   

Excluded Child  

Peter noted he received a request from Ellerslie School to enrol an excluded 
child.  Peter responded, advising that Meadowbank School does not accept 
applications from children who live out of zone. 

Support staff training  

 There was discussion regarding this training session, as very little feedback 
was received from those who attended. 

  

  

  

  

  

  

  



Community  

Club Meadowbank  

The Report was taken as read.      

It was noted that Club Meadowbank will do National Programme 3 to comply 

with the Food Act.  The only impact will be that we are not be able to bake 

muffins.  Sheetal is progressing this. 

Declining numbers – it was noted the reasons presented in the report were 

speculative comments.  The Board wishes Sheetal to consider further.  Board 

to invite Sheetal to a Board meeting to spend time discussing plan. 

Holiday programme – not mentioned in Report but Tim noted that the flyer 

advertising the Holiday Programme has gone out. 

Staff – the Board asked that Sheetal mention in the Report successes that staff 

are having so Board can acknowledge and Sheetal can be seen to be 

supporting staff 

Professional Development – Sheetal to plan her own PD and 2ICs.  Waiting for 

OSCAR PD to come out.  Peter raised idea of non-OSCAR opportunities e.g. 

visit similar programmes to see what they’re doing.  Sheetal is also keen on 

management training to better handle staff. 

FOMS  

Rachel attended the meeting which was held at Meadow, and there was very 

low attendance.  The FOMS Chair could not attend as she was in hospital. 

 FOMS needs to provide a schedule of events, timing and fundraising target to 

the Board. 

The Market Day was a great success.  FOMS discussed dropping the Gala and 

incorporating some items in the Market Day.  The event made $2k and was 

noted to be easy to undertake and the timing was good. 

FOMS meeting dates for 2018 have been set.  The first meeting is on 7 March 
2018. 

  

  

  

 

 

 

  

Correspondence  

Nil  

    

  
In-Committee Items  

3 items  

    

Meeting closed at 9:45 pm  

Next meeting: Wednesday 22 February 2017 at 7pm.  

    

  
Action points from meeting      
Organise health and safety risk assessment to be undertaken – Ken Hannon 
has not come back to Peter – Derek to follow up  

Derek    

Communication Plan  Peter    

Food Safety Act requirements  Anna/Sheetal    

Create timetable for BOT members to attend FOMS meetings in 2018.  Rachel    

Consider why after school care numbers are declining/discuss with Sheetal  Tim    

Send Exit interview email   Bronwyn    

Organise netting quotes for windows at back of covered court.  David    

Review Club Meadowbank Policy and Procedure Manual  Tim / Anna    

Cost of Lighting  David    



Provide Health and Safety seminar materials on stress-related injuries and 
contractor Health and Safety (for February 2018 meeting)  

Anna    

Consider how personal information can be stored more securely  Peter / Bronwyn    

Ensure Annual Report is published on website  Derek    

Consider options regarding the drain outside Rooms 30 and 31  Peter    

Consultation regarding school name      

Take the fundraising thermostat signs down  Peter to ask Ken    

 Consider if electricity / gas prices are exposed to spot pricing Derek   

10 year property plan David  

Ongoing      

Community Survey – Run the survey in Term 1 each year.  Anna    

BOT PLD – ongoing  All    

  
 


