
Meadowbank School 

Board of Trustees Meeting Minutes 

Wednesday 23 August 2017, 7pm 

 
Present: Rachel Murdoch, Bronwyn Steptoe, Peter Ayson, David Fehl, Derek Phillips, Sarah Valentine,  

Tim Traviss, Anna Thorburn  
In Attendance: Nil 
 Minute Secretary: Rachel Sutherland 
Apologies: Nil 

AGENDA ITEM 
PERSON TO 

ACTION 
BY 

DATE 

   
Adoption of Agenda 
The Agenda was adopted with the following additions: 

 Nil 

 

 

 

Declarations of Interest 
Each member of the Board of Trustees confirmed that their interests are recorded in 
the Interests Register which is saved in the Dropbox folder. 
 

  

Minutes of Previous Meeting 
Moved by Anna that the minutes of the meeting of the Board of Trustees on 
Wednesday 26

th
 July 2017 be accepted as a true and correct record.  Seconded by 

David, Passed. 

 

 

 

 

Strategic/Annual Plan 
No items for discussion. 

  

Principal’s Report 
Report taken as read.     
 
Peter advised that the biggest challenge for Management at present is filling vacant 
positions, and there are currently a number of positions advertised in the Gazette.  
The School will be represented at the Education Fair for graduates tomorrow. 

  

NAG 1:  Curriculum  
No items for discussion. 
 

  

NAG 2:  Review 

School Docs Policy Reviews 
It was noted that the following Policies are being reviewed this term: 

 Children with Special Needs/Learning Support 

 Appointment Procedure 

 Child Protection 
These are now online via School Docs.  It was agreed that Tim will focus on the 
Child Protection Policy.  Other members of the Board should read these three 
Policies and associated materials (accessed through the links) and provide any 
comments to Peter before the next Board meeting on 27 September. 
 

 
 
 
 
 
 
 
 
All 

 

 

 

NAG 3: Personnel 

Staff report 
Bronwyn noted that there is a good vibe amongst staff at present.  Although the 
workload continues to be high, a number of staff have commented that they 
appreciate having had a couple of weeks without staff meetings as this enables them 
to focus on other work.     

 
 
 

 



NAG 4(a): Finance  

July Accounts 
The Accounts were taken as read.  Derek noted that there was a surplus of $50k for 
the month primarily as a result of the ALLIS funding having been recognised, and the 
extra leave day has been recognised.  Given the remedial works that need to be 
undertaken to Room 5, Derek is currently reviewing all capital commitments.  
Derek advised that Steph is continuing to follow up the auditors to have their audit 
letter amended.  A full fixed asset review has been undertaken.  This has not had a 
material impact on the balance sheet, but the insurance cover is being reviewed to 
ensure that sufficient cover is in place.   
It was also noted that FOMS is looking to deliver on budget for the year despite the 
Bingo Night having been cancelled. 
 
Fundraising Strategy 
Rachel, Sarah and Anna met during the month to review the School’s fundraising 
strategy and presented a Strategy Paper to the remainder of the Board.  Following 
discussion, it was agreed that the Board will monitor and sign off on all fundraising 
initiatives (including fundraising undertaken by Support Staff, the Senior 
Management Team and FOMS).  All fundraising activities must be in line with the 
School values and the timing between activities should be considered.  The Board 
approved the draft Fundraising Application Form (subject to amendments regarding 
values and timing which Sarah will incorporate).  Once the Fundraising Application 
Form has been updated, Sarah will provide this to the FOMS Chair and Peter will 
provide this to Senior Management and Support Staff.  
 
Grant Application Resolution:   
That the Meadowbank School Board of Trustees approves the application to 
community grants organisations to support the following: 
● to assist low income families in equity funding for trips and activities 

● Junior & Senior playground developments 

 

 
 

 

 

 

 

 

 

 

 

 

 
Sarah 

 

 

NAG 4(b): Property 

Property Report 
Peter noted that the remediation works to address the floor in Room 5 will start soon, 
as it is important the works are completed by the beginning of Term 4.   
David noted that there has been a wash out in the gully which has been caused by 
erosion.  The track will be closed to minimise the risks to staff and students.     
A contractor has been engaged to seal the asphalt on the gully bridge and will 
provide a quote shortly.   
The junior playground will be completed in the October school holidays.  Following 
discussion, the Board agreed that the existing junior playground be sold on TradeMe 
for no reserve on an “as is where is” basis, so that the buyer will be responsible for 
all costs in removing it.   
It is intended that the sprinkler leak on the senior side will be investigated during the 
October school holidays. 
 
MOE 10YPP Meeting 
Peter and David met with the Ministry recently.  The Ministry has a new computer 
system which means the 10 year property management strategy must be instigated 
in five year intervals, and one year earlier than previously thought.  As part of this, a 
Ministry-approved contractor is required to be engaged to prepare the 10 year 
property plan.  Peter noted this will be done prior to Christmas. 
 

 
 
 
 
 

 

NAG 5: Health & Safety 

Health & Safety Report 
The Health & Safety Report was taken as read.   
 
Peter noted that the windows at the end of covered court open out on to the covered 
court so they present a potential hazard to students on the covered court. This will be 
added to the hazard register, and Management will consider whether it is necessary 
to install netting to mitigate the risks. 
 

 
 
 
 

 

NAG 6: Administration  
 

 



Term dates 

The Board approved the following term dates for 2018: 

Term 1 – Thursday 1
st
 February – Friday 13

th
 April  

Term 2 – Monday 30
th
 April – Friday 6

th
 July (with a teacher only day on 1

st
 June) 

Term 3 – Monday 23
rd

 July – Friday 28
th
 September 

Term 4 – Monday 15
th
 October – Tuesday 18

th
 December 

 
Enrolment Scheme/Ballots 
The Board agreed that no ballot for out of zone applicants will be held for 2018.  The 
effect of this is that no out of zone applications will be accepted by the School. 
 

 
 
 
 

NAG 7: School Charter    

Community 

Club Meadowbank 
The Report taken as read.   
It was noted that there was a lack of attendance to the recent professional 
development courses.  This should be revisited next year as staff are expected to 
attend relevant professional development courses.   
It was agreed that the website be maintained as the URL will need to be paid for to 
prevent third parties from acquiring it.   
Following discussion, it was agreed that insulated jackets will not be provided for 
Club Meadowbank staff as part of the uniform at this stage.  Club Meadowbank has 
also requested umbrellas which will be used by staff collecting children from the 
junior side.  These will be provided, although it was suggested that a real estate firm 
should be approached to sponsor/provide these.     
It was noted that the afterschool care numbers are declining. Tim to ask Sheetal for 
her thoughts as to why this trend is occurring. 
Peter advised there is some interest from other schools regarding the Club 
Meadowbank Model.  Peter and Sheetal hosted representatives from five schools 
today and Peter expects some further expressions of interest to come from this. 
There was discussion regarding the best way to implement any licensing of the Club 
Meadowbank Model, and it was agreed that this will be discussed further at the next 
meeting if the other schools are interested in taking this further.   
 
FOMS 
Sarah advised that there was a good turnout at the last FOMS meeting.  Bingo night 
was cancelled as ticket sales trending too low.  
There was discussion regarding the need to engage all cultural groups within the 
community in School activities.  Sarah will invite Morvin to attend the next Board 
meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tim 
 
 
 
 
 
 
 
 
 
 
 
Sarah 

 

NAG 8: Analysis of Variance    

Correspondence 

Education (Physical Restraint) Rules  
The Board reviewed the Education (Physical Restraint) Rules 2017 which Peter 
tabled at the meeting.  Tim noted the importance of providing training to staff before 
the staff are authorised to restrain students under the Rules.  It was agreed that no 
staff will be authorised to restrain students unless appropriate training has been 
undertaken.   
 

 

 
 

 

 

In-Committee Items 

Nil 

  

Meeting closed at 9.05 pm 
Next meeting: Wednesday 27th September 2017 at 7pm. 

  



 
Action points from meeting   

Organise health and safety risk assessment to be undertaken Peter  

Development Officer – to be further considered Peter  

Communication Plan – follow on from recent meeting Peter  

Outstanding Receptionist training – organise date & book Rachel/Peter  

Engage contractor to replace asphalt on gully bridge David  

Apply for Food Safety Act exemption Anna  

Appraisal for Sheetal Peter  

Engage contractor to dig up line to find sprinkler leak David  

Establish a subcommittee to consider staff retention strategy to start planning David, Bronwyn, 
Sarah, Anna 

 

Lights for covered court. Confirm with Heath that any proposed lighting does not 
impact on the warranty. 

David  

Update fundraising and community strategy document and send to FOMS chair.  
Peter to forward to SMT & support staff 

Sarah/Peter  

Invite Morvin to next Board meeting Sarah  

Review 3 x School Docs policies and provide feedback before next meeting All  

Consider why after school care numbers are declining / discuss with Sheetal Tim  

   

Ongoing   

Community Survey – Run the survey in Term 1 each year. Anna  

BOT PLD – look at schedule and book 1 course by end of Term 3 All  

 


